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Learning Objectives

1.1 Describe who managers are and where they work. 

1.2 Explain why managers are important to organizations.

1.3 List the functions and roles of managers.

1.4 Describe the factors that are reshaping and redefining 

the manager’s job.

1.5 Identify career options in management and skills that 

lead to career success.

1.6 Explain the value of studying management.
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Exhibit 1-8 Skills Needed at Different 

Managerial Levels
Exhibit 1-8 shows the relationships of conceptual, interpersonal, and technical skills to managerial levels.

• Technical skills

– Knowledge and proficiency in a specific field

• Interpersonal skills

– The ability to work well with other people

• Conceptual skills

– The ability to think and conceptualize about abstract and complex 

situations concerning the organization
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Challenges Facing Managers Today and into 

the Future 

• Focus on remote or hybrid work

• Focus on technology

• Focus on employee well-being
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Exhibit 2-5 An Organization as an Open System
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Sustainability and the ESG Movement

• The sustainability movement is now a global trend that is 

reshaping the business environment

• Many companies are using environment, social, and 

governance (ESG) reporting frameworks, which measure 

and quantify a company’s commitment to environmental 

sustainability, social responsibility, and good corporate 

governance.



Principles of Management - Course Program
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Principles of Management - Course Evaluation
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Principles of Management - Case Analysis
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Principles of Management - Groups
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Principles of Management – Important Information
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It’s a global organization that accredits the best business schools in the world

Written communication quality (emphasis on structure and reasoning)

Written communication quality (emphasis on english)

Ethical dilemma identification and discussion / analysis quality

International / culture nuance identification and consideration



Comunication Rules
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Comunication Rules

Agenda

1. Oral Communication

2. Written Communication

a. Bibliographic References

b. Tables
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Comunication Rules
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Comunication Rules

Message and Supporting Materials

• The key message should be clear, and the presentation should be logically
structured, emphasizing the most relevant topics;

• The PowerPoint should follow the KISS principle (keep it simple and
straight):

– Avoid animations.

– Use minimal text per slide.

– Use a font size that is legible for those at the back of the room.

– Include images with high resolution and quality.

Note: Depending on the content of the slides, you can generally consider that 20 minutes of
presentation correspond to 20 slides.
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Comunication Rules

Verbal Behavior
• Avoid reading notes (at most, you can have cards with key points).

• Do not read the PowerPoint slides – they are a supplement, not the
presentation itself.

• Clarity of speech and modulation of voice are important – do not present
in a monotone tone.

• Avoid overusing jargon and colloquialisms.

• Respect the allocated presentation time.

• The introduction should capture the audience's attention.

• The conclusion should summarize the main arguments.
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Comunication Rules

Nonverbal Behavior

• Maintain appropriate posture, movement, and body language.

• Use gestures with restraint (use gestures to emphasize or complement an 
idea).

• Maintain constant eye contact with the audience, ensuring everyone is 

within your line of sight (avoid focusing only on one person, turning your 
back to the audience, etc.).

Note: Presentations naturally tend to improve with experience and a deep mastery of the 
presentation's content. The key lies in preparation!
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Comunication Rules
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2. Written Communication

Literacy and Style

• Write without errors (grammatical, spelling, or punctuation).

• Write clearly, concisely, and fluidly.

• Use short sentences with precise yet simple language. One sentence, one

idea.

Note: Never submit a report without reviewing it... and you can take advantage of some existing
tools in Word (for example, read aloud).
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2. Written Communication

Structure of the report

• Cover Page

• Table of Contents

• Introduction

• Development

• Conclusion

• Bibliographic References

• Appendices

Note: Later, we will address the content of the sections in a report.
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2. Written Communication

Bibliographic References in the Body of the Text

All references to concepts and original ideas from authors must be cited
(Example: Silva, 2000).

Citations in the body of the text (verbatim quotations) should be enclosed in
quotation marks and written in regular font (not italics), followed by the
author(s), date, and page numbers (Example: Silva, 2000: 13-14).

Long quotations (5 or more lines) should be separated from the text, forming
an independent paragraph, indented, with a smaller font size, and without
quotation marks.
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2. Written Communication

Bibliographic References

According to Jones (1998), students have difficulty citing.

or

Students have difficulty citing (Jones, 1998).

In-text citations: "Students typically have difficulty using the APA style" 
(Jones, 1998: 199-200).
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Bibliographic References

• Long quotations
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Bibliographic References

Bibliographic references at the end of the work

• Articles published in scientific journals

– Author(s). (Year of publication). Title of the article. Title of the Journal, 
Volume(Issue), Page numbers.;

– Example: Galí, J. (1994). Monopolistic Competition, Endogenous Markups, and
Growth. European Economic Review, 38 (3-4), 748-756.
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Exercise: 
What is the correct bibliographic reference?

• Articles Published in Scientific Journals

– <Author(s)> (<Year of Publication>). <Article Title>. <Journal Name>, 
<Volume>(<Issue>), <Pages>.
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• Articles Published in Scientific Journals

– Reinartz, W., Wiegand, N., & Imschloss, M. (2019). The impact of digital 
transformation on the retailing value chain. International Journal of Research 
in Marketing, 36(3), 350-366.

Solution: 
What is the correct bibliographic reference?
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Bibliographic References

Bibliographic References at the End of the Work

• Books and Monographs

<Author(s)> (<Year of Publication>). <Book/Monograph Title>, <Edition> Edition. 
<Publisher>;

– Example: Romer, D. (2012). Advanced Macroeconomics, 4th Ed. McGraw-Hill.
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• Books and Monographs

<Author(s)> (<Year of Publication>). <Book/Monograph Title>, <Edition> Edition. 
<Publisher>;

Inside the book…:

Exercise: 
What is the correct bibliographic reference?
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• Books and Monographs

– Palmatier, R. W., Sivadas, E., Stern, L. W., & El-Ansary, A. I. (2020). Marketing 
Channel Strategy: An Omni-Channel Approach, 9ª Ed. Routledge.

Inside the book…:

Solution: 
What is the correct bibliographic reference?

30



Bibliographic References

Bibliographic References at the End of the Work

Chapters from Edited Books

– <Author(s)> (<Year of Publication>). <Title of the Contribution/Chapter.> In: 
<Name(s) of the Editor(s)> (Eds.) <Title of the Edited Book>, <Edition> Edition. 
<Publisher>, pp. <Pages>;

– Example: Rotemberg, J. & Woodford, M. (1999). The Cyclical Behavior of
Prices and Costs. In: Taylor, J. and Woodford, M., (Eds.) Handbook of
Macroeconomics. Elsevier, pp. 1051-1135.
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• Chapters in Edited Books with More than One Author

• <Author(s)> (<Year of Publication>). <Title of the Contribution/Chapter.> In: 
<Name(s) of the Editor(s)> (Eds.) <Title of the Edited Book>, <Edition> Edition. 
<Publisher>, pp. <Pages>.
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Exercise: 
What is the correct bibliographic reference?
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• Chapters in Edited Books with More than One Author

– Manrique, R. & Duque-Arias, D. (2021). The Trademark Image Retrieval Tool
Based on Deep Learning Features. In: Rocha et al. (Eds.) Marketing and Smart 
Technologies, Smart Innovation, Systems and Technologies. Springer, pp. 23-
33.
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Solution: 
What is the correct bibliographic reference?
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Bibliographic References

Bibliographic References at the End of the Work

• Sources of Statistical Data

– <Author(s)> (<Year of Publication>). <Database Title> [Database], <Version>. 
<Location>: <Publisher>. Available at: <URL>;

– Example: European Comission (2014). Annual Macro-Economic Database
[Base de dados], February 2014. Brussels: Eurostat. Available at: 
http://ec.europa.eu/economy_finance/db_indicators/ameco/index_en.htm.
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• Sources of Statistical Data

<Author(s)> (<Year of Publication>). <Database Title> [Database], <Version>. 
<Location>: <Publisher>. Available at: <URL>.

Exercise: 
What is the correct bibliographic reference?
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• Sources of Statistical Data

– Cohen, M. A., & Miller, T. R. (1991). Cost of mental health care for victims of 
crime in the United States, 1991 (ICPSR 6581) [database], November 2005. 
USA: NACJD. Available at: 
https://www.icpsr.umich.edu/web/NACJD/studies/6581/versions/V1

Solution: 
What is the correct bibliographic reference?
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Bibliographic References

Bibliographic References at the End of the Work

• Websites and Internet Documents

– <Author(s)> (<Year of Publication>). <Title of the Website/Document> [in 
line]. Available at: <URL> [Accessed on: <access date>];

– Example: University of the West of England (2012). Guide to Referencing [Em 
linha]. Available at: 
http://iskillzone.uwe.ac.uk/RenderPages/RenderConstellation.aspx?Context=
10&Area=8&Room=25&Constellation=39 [Accessed on: 2013/3/3].
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• Websites and Internet Documents

– <Author(s)> (<Year of Publication>). <Title of the Website/Document> [in 
line]. Available at: <URL> [Accessed on: <access date>];

Exercise: 
What is the correct bibliographic reference?
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• Websites and Internet Documents

– Amazon (2021). Watch as employees learn they're being promoted [in line]. 
Disponível em: https://www.aboutamazon.com/news/operations/watch-as-
employees-learn-theyre-being-promoted [Accessed on: 2021/10/8].

Solution: 
What is the correct bibliographic reference?
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Bibliographic References

When the same author has more than one reference in the same year

At the end of the document:

• Amazon (2020a). Our planet [in line]. Available at: 
https://www.aboutamazon.com/planet [Accessed on 17/11/2020]

• Amazon (2020b). Amazon’s COVID-19 blog: updates on how we’re responding to 
the crisis [in line]. Available at: https://www.aboutamazon.com/news/company-
news/amazons-covid-19-blog-updates-on-how-were-responding-to-the-crisis
[Accessed on 20/11/2020]

Note: In these cases (a, b, c, etc., from the same author and the same year), the order in which
they appear at the end of the document is the same as the order in which they appear in the
body of the text (while maintaining alphabetical order).

In the body of the document:

"Amazon invests in sustainability because it is beneficial for the company, the planet, 
and the customers (Amazon, 2020a). … (Amazon, 2020b). … (Amazon, 2020c). ..."
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Don’t
forget
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https://www.inf.ovgu.de/inf/en/Study/Being+a+student/Incoming/Academic+Integration+to+FIN/DE+Mentoring+Programme/Plagiarism+%28Comic+Strip%29.html 
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Tables

• Tables should have a Roman numeral for numbering and the title at the
top (1);

• A reference to the source should be at the bottom (2);

• When tables span to the next page, they should repeat the first row or
header.

1

2

Table 1 – Title goes here

Source: Caption goes here and must include a reference to the source

Column 1 title Column 2 title Column 3 title
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One last tip

• Delivering a good oral presentation requires practice;

• Rehearsing the presentation beforehand (to gain confidence and comfort
with the topic) to check:

– Control of timing and repetitive gestures,

– Testing the flow of the argumentation,

– Verifying if all slides are necessary,

– Verifying image quality...
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Videos about communication

Worst Presentation Ever
https://www.youtube.com/watch?v=QyeDbF4AO5k
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Videos about communication

Simon Sinek How to Present Properly (Part 1)
https://youtu.be/j0fThT4PXyw

45

https://youtu.be/j0fThT4PXyw


Videos about communication

Simon Sinek How to Present Properly (Part 5)
https://youtu.be/msvmLlAkOno
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Thank you

Principles of Management



Videos about communication

Carla Rocha TED Talk
https://youtu.be/AyTDFKbJxRw
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Videos about communication

Simon Sinek How to Present Properly (Part 2)
https://youtu.be/zr10lAnchuk
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Videos about communication

Simon Sinek How to Present Properly (Part 3)
https://www.youtube.com/watch?v=JQHTiFLabew
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Videos about communication

Simon Sinek How to Present Properly (Part 4)
https://youtu.be/n7dkXvlFDTM
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